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COURSE CODE: MBA815
COURSE TITLE: MANAGEMENT INFORMATION SYSTEM
CREDIT UNIT: 3
INSTRUCTIONS: 1. Indicate your Matriculation Number Clearly
2. Attempt question one (1) and any other three (3) questions
3. Question one (1) is compulsory and carries 25 marks, while the other
guestions carry 15marks each.
4. Present all your points in a coherent and orderly manner.
TIME: 2hrs 30mins

QUESTION ONE

a. Discuss any 3 techniques of Dynamic System Development Methods (DSDM) (15MARKS)

b. Identify 3 project members within DSDM environment and state the role performed by each.
(1OMARKS)

QUESTION TWO

a. State 4 importance of Strategic Information Systems Planning. (6MARKYS)

b. State the three common circumstances that initiate and alter the objective of an information

system’s plan (OMARKYS)

QUESTION THREE

a. What is the degree of modifications in Information System Development? (5MARKYS)

b. Discuss 4 basic categories of method modification (10MARKS)
QUESTION FOUR

a. What is risk management (5MARKYS)

b. Discuss the 4 methods of managing risk (10MARKS)

QUESTION FIVE
Explain 4 critical success factors within DSDM that are necessary for a successful project
(15SMARKS)
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